
 SHIPTON GORGE VILLAGE HALL TRUST 

Charity No. 29996 

Minutes of the Management Committee Meeting 

held on 7th February 2018 

Present: Tony Mallett (TM), Sue Porter (SPo), Graham Garner (GG), Kate Chomacki (KC), Tony Lock 

(TL), James Webster (JW), Sally Parker (SPa), Richard Hewlett (RH), Doris Benselin (DB), Christine 

Huxtable (CH). 

1. Welcome and apologies for absence 

TM welcomed everyone to the meeting 

Apologies for absence were received from Yvette Smith. 

 

2. Items for AOB 

• See under item 13 regarding AOB. 

 

3. Approval of minutes of meeting held on 1st November 2017 

The minutes were approved unanimously and signed 

 

4. Matters arising from the minutes 

TM reviewed the minutes from the previous meeting 

• KC was working on updated content for the village hall web page. 

• The social table tennis sessions had restarted. 

• Online banking would be covered under item 6. 

• The forthcoming Artsreach event would be covered under item 10. 

• The drainage and roofing work had been completed. 

• The new gas boiler inspection certificate was on display. 

• Possible additional work to resolve the damp problem would be covered under item 

12. 

• TM had written to hall users before Christmas regarding hire charges (copy of letter 

circulated at meeting). 

 

5. Chairman’s report 

TM reported that the Table Tennis Club had recently conducted a risk assessment covering 

use of the hall for matches; no obvious issues had been identified. However this raised the 

question of whether the Trust needed its own assessment of the hall and its facilities. After 

discussion RH offered to investigate further. 

 

A schedule of SGVS events for 2018 had been received and was circulated for information. 

This included the Summer Show and Fete, which would take place on Saturday 4th August. 

The Trust would run a Tombola and Pimms Table. 

 

Linked to setting a date for the AGM (item 14), TM asked that anyone who was unable to 

continue as part of the Trust let him know by the end of February. 

 

 



6. Treasurer’s report 

TL presented the accounts for the year ended 31st December 2017, which also shows the 

figures for the period since the last meeting. 

Once again the main feature of the figures is the expenditure on maintenance, which in the 

last two months includes £1,000 on repairs to the roof and work on the soakaway to the rear 

of the hall. This brings the total spend on maintenance for the year to £3,288. 

Hall hire income is slightly down for the year at £3,690 although it appears that in 2016 the 

income was unusually high, and 2017 compares favourably with earlier years. In other 

respects the figures are generally in line with the previous year. 

The final result for 2017 was a small loss (£56) compared to a surplus in 2016 of £3,133. This 

is almost entirely attributable to the maintenance spend and still leaves us with reserves in 

excess of £11,000. TL observed that given the level of reserves the spending on maintaining 

the hall in good condition is wholly appropriate and, in his view, should continue. 

The books for 2017 are now with the auditor (Robert Pettitt) and his comments are awaited. 

TL also presented a form to register him for online banking with Nat West bank, as discussed 

at the previous meeting. 

This requires signature by all committee members and was duly circulated and signed. 

 

7. Secretary’s report 

There was nothing to report 

8. Bookings report 

The regular bookings continue to be taken with the addition of an election and an 80th 

birthday party. 

 

9. 100 Club 

There was nothing to report. 

 

10. Artsreach 

KC and SPo would attend the Spring Artsreach planning meeting (date to be confirmed) and 

apply for suitable events to be staged during the late 2017/ early 2018 season. 

Arrangements were made for setting up the hall ahead of Saturday’s event. 

 

11. Other fundraising events 

TM had talked to Bob Ayers who had offered to give an illustrated talk on Saturday 19th May 

based on his experiences as a London guide. Its working title was “Mainly Monopoly”. 

 

SPo reported that she had been talking to the owner of the Chocolatiers Café and he would 

like to give a practical demonstration and talk later this year. TM will follow up. 

 

12. Hall improvement works 

An estimate had been received from Mark Parsons to reduce the soil level along the east 

and north side of the hall, and replace several ridge tiles. This was discussed and accepted, 

however it was agreed that it might also make sense to cut back the external render 

wherever it bridged the DPC, and check if the proposed tanking would be visible. Lining the 

trench with weed-proof fabric prior to refilling with gravel was also thought to be a good 

idea. TM will discuss these points with Mark Parsons, and ask if the work can be done in the 

Spring (to allow the walls to dry over the Summer). 



 

TM reported that the front door lock had failed one Saturday in mid-January. Gary Pitcher 

had helpfully come out that same evening and fitted a new lock (keyed the same as the old 

one), and adjusted the rebate; everything was now working smoothly. 

 

TM suggested that in the autumn redecoration of the hall both inside and out would have to 

be considered. 

  

13. Any other business 

CH reminded the committee about the village assembly which will take place on 11th April. 

 

14. Date of next meeting 

To be held on Wednesday 4th April 2018 immediately following the AGM. 

 

Date of AGM 

Wednesday 4th April 2018 at 7.30pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 


