
Trustees' Annual Report for the period
Period start date Period end date

From 1 Januarv 2021 To 31 December 2021

Section A Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

Names of the charity trustees who manage the charity

Shipton Gorge Village Hall Trust

None

291 996

Shipton Gorge Village Hall

Church Lane, Shipton Gorge

Bridport, Dorset

Postcode DT6 4LZ
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Trustee name Office (if any) Dates acted if not for
whole year

Name of person (or body) entitled
to appoint trustee (if any)

Tony Mallett Chair/ trustee Retired as Chair 30-06-21

Tony Lock Treasurer

Kate Chomaki Artsreach coordinator

Graham Garner 100 Club co-ordinator
and bookings manager

Andrew Haydon Trustee

Richard Hewlett Trustee/ Chair Assumed Chair 30-06-21

Sue Porter Meetings secretary

Diane James PC representative Parish Council

Sally Parker VS representative Village Society

James Webster PCC representative Parochial Church Council

Yvette Smith PCC representative
when JW unavailable

Parochial Church Council
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Structure, governance and mana ement

Description of the charity's trusts

Type of governing document
iu,t i,:!.: a1i,i:tl r'arl{riir,:,. 1l

| 'Ji,, |,+,r ,, , , , 

'

How the charity is constituted
, t:,: .,r ]

Trustee selection methods
.. ., ^,"*.-.:..1 ,..i i-,, 4!/' -.t..': t-. ,.1V\, 4l;rJ./,::.*:t.t tJ.'i, Y.Ui\t-..: t.),f !

Additiona! governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

. policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Lease and Trust Deed entered into with the Salisbury Diocesan Board of Finance
on 14th May 1991

The Charity is an unincorporated Trust constituted under the deed referred to
above.

Five trustees are elected at the Annual General Meeting.

Three trustees are nominated by the following organisations (one each)
Shipton Gorge Village Society
Shipton Gorge Parish Council
Shipton Gorge Parochial Church Council

A maximum of two trustees may be co-opted.

The Constitution was updated and approved at the AGM on 20fr April 2011. This
allows for the current number of elected, nominated and co-opted trustees (10 in
total)

New trustees are on their uties and responsibilities.

At its first meeting after the AGM the trust elects members to the following
positions of responsibility:
Chairman
Vice Chairman (when required)
Treasurer
Vice Treasurer (when required)
Secretary

ln addition members are elected to oversee the running of the following activities
Bookings
Artsreach events
'100 Club
Hall cleaning
Hall safety checks

Historically the trust holds four or five management meetings each calendar year.
However the pandemic meant that this was not possible for the first four months
of 2021 and electronic briefings (February, April) were used instead to keep
trustees informed of hall business. Following reopening of the hall at the end of
April, the AGM was held 30-06-21 with normal meetings (September, November)
resuming from that time. See the village website (http:l/www.shiptonqoroe.orq.uk)
for briefi minutes etc.

Summary of the objects of the
charity set out in its
governing document

The charity was established under a Lease and Trust Deed dated 14 May 1991.
Its purpose is to hold the Shipton Gorge Village Hall for use of the inhabitants of
Shipton Gorge with the object of improving their conditions of life.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The Trust runs events for the local community and the village hall is hired to
community organisations and individual community members for their use.

The trustees consider that the activities detailed above conform with Charity
Commission guidance on public benefit.

Further financial review details (Optional information)
Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

. policy on grant making;

. policy programme related
investment;

. contribution made by
volunteers.

The trustees responsible for managing the hall are volunteers and provide their
time for free. There are no public fund raising events dependent upon the
support of external volunteers.

Section D Achievements and performance
Summary of the main
achaevements of the charity
during the year

The hall reopened at the end of April 202'1 , subject to strict guidelines on social-
distancing, mask wearing, capacity limits and COVID-cleaning. To encourage
the return of users, and mindful of grants received from government during
lockdown, hire charges for regular users were suspended for the remainder of
the year. While use of the hall was initially sluggish, this picked-up with the
return of the table tennis club followed by dog training classes. There were also
several private bookings. The hall Trustees together with the Village Society
jointly hosted a "Picnic in the Paddock" evening for villagers in July, and the
village fete and show returned in August. October saw the successful return of
Artsreach to the hall, with two "sell-out" (albeit reduced capacity) shows in the
afternoon and evening.

Section E Financial review

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

It is the policy of the Trust to hold a prudent level of reserves to cover recurring
costs in the event of a shortfall in income, and to provide a cushion against
major works which may become necessary in relation to the fabric of the Village
Hall building.

None
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You may choose to include
additional information, where
relevant about:

o the charity's principal
sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adopted.

Details of the trust's accounts for the period 1 January - 31 December 2021 are
attached in Annex l.

With the suspension of hire charges for regular users, the hatl raised only limited
income from private bookings, storage charges, donations, fund raising (100
Club), Arts;-each and interest during 2021 leading to a deficit of ar"ound t2g70
once outgoings were taken into account. However government CoVID-recovery
grants of around 916,100 meant the Trust finished the year with a surplus of
e13,130 and total assets of around f32.000.

Section F Other optional information
None

Section G Declaration

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name{s)

Date

AK Malle*, Chair (01-0f -21 to 30-F21) R Hewlett, Chair (30-06-21 lo 31-12-21)

1t U? ZL z-t\ .r< \--
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Annex I - continued
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Annex l- continued
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I repo* an the accour*s fur the year ended 31st Becember 1S2X. whlch arc set a*rt on
pates l and 2.

Bffpatlye respoos.lballile* of mrstees and ex*nrlmr,
Th+ chrritfs tnsts€t c*rsi*r that *n audit is not figquirEd fer this 1rear {under section 4B{?}
of tlrc Chadtlas Act 1893) ard that an lrdapendcfi exemlnrtlarr Ic ruod*d.
It ls rny rrsponrlhllityta:

t. Exrmins thc affo+lnts {undar section 4t *f tle *raritiss fut}
2, fallow the p{Ecedures I'aid dourn in the General Birectionsf,iven byfhe Chartty

Cornrnission {urrder rrrtion 43{7}{blsf tb lct, ard
3. strtr strrth*r partkuler rilatters heyc eomB to rny *tt€ntioft

k*l* ol lndryends**xr*drcrr npart
{tily cmmlmffon ursr cardsd osf In accordrngc wlth tha qarurrl DlrErtlms thnn ry fta CftrEtf
fsnmis$on. An cxamlmtim indr.rdar a r:vlerr of fh* a**urrtirg raoordt hpt bV th* ctr*rBy
*rd r *omp*rison d tha accauntx Fre*cntrd with thEx rcssd{- [t ake itdu*g
esrrldaetion sf rmr un$u*t itpmx w dlsclocurrr in ths *mur;r&, and r*llr5 arytrnrtion*
f,noat yrm rs t*rst**r carmrn$re surh mattc*. ?hc $ucrd*rp* l.Nldlrtrhn do nd thpr=fur:r
ptt"id! rll tlc rvidonce that wonld h. ruquircd ln an erdlt, rnd cEnsc$nnth no qdnisn f"s

3i*n r* tE rvhathsr the *ecrlwlts prursnt r "tnr* lrd falr' td*w, :nd the Epoft is llmltad tE
tltgsE maG€tt sBt art iri SE ibtcrfi€nt bclosr.

tff hf End€nt GremitElr shtt#ffi t
ln thc coursc ol my aernlretio{r ns matter has mme to my att*ntion:

1. whichgives me r*arc*aHa car.ue to belierr€ that, in anymaterial re$pect, the
mq*lrementr:
*, to lteep amoruntirrg rec.ords in aceordance wlth secUsn 41 6f the Acg and
b. to pr*par€ a$c&Jntf which acrsrd wlth the accountirq records ard conrply

with the accountirq requlrements sf tha 19S3 Aet hrtts n6t bren m.t; or
?. to which in my optnicn attentien should bs drawn in rydrr to a*abla e propsr

urdarstanding sf the tccounts to be rusched.
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*CA D€ts
Tht O{d Fogt$#icr

Srmk Strcet, Shifio* Gerye
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