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SHIPTON GORGE VILLAGE HALL TRUST 
Charity No. 291996 

 

Minutes of the Management Committee Meeting  
held on 20th November 2019 

 
Present:   Tony Mallett (TM), Richard Hewlett (RH), Kate Chomacki (KC), Sally Parker (SPa), Graham 

Garner (GG), Andrew Haydon (AH). Tony Lock (TL), Yvette Smith (YS) 
 

 1.         Welcome and apologies for absence –  
a) TM welcomed all to the meeting 
b) Apologies received from: Sue Porter (SPo), James Webster (JW) and Diane James (DJ),  
                    

2. Items for AOB 
AH asked that indemnity insurance cover for Trustees be discussed. 
 

3.  Approval of minutes of AGM and meeting held on 28th August 2019 
 The minutes were approved unanimously and signed. 
 
4. Matters arising from the minutes 

- Fire extinguisher notices are now displayed. KC and YS wished to discuss use of fire extinguishers (done 
with TM after meeting ended). 
- The updated Conditions of Hire are posted on the website. TM will contact regular users with a copy and 
supply GG with copies for new users. 
- Food safety. It transpired that Dorset Council’s Environmental Health (EH) had been trying to contact us 
regarding the use of the kitchen. TM phoned them and explained how the kitchen is used. EH advised that no 
action needed to be taken by them or ourselves. However, any future regular (at least monthly) users would 
need to contact them for advice. 
- The Incident Book has been updated and will contain a copy of the Conditions of Hire. 
- Sorrell & Sons will be carrying out the PAT testing and annual inspection of emergency lighting 
on 28th November.        

 
5. Chairman’s report 

TM had had a conversation with MB about displaying fire safety information on the large noticeboards, and 
had suggested that the hall committee, the Parish Council (PC), Table Tennis Club and Village Society be 
allocated a section each. MB commented that she thought the noticeboards belonged to the PC, and had 
subsequently confirmed that this was the case. The left hand one would be reserved for PC business while 
the right hand one could be shared with other hall users. TM had therefore moved the fire safety 
information to right hand board, but suggested might be better displayed on its own in a lockable 
noticeboard elsewhere in the hall, possibly with the facility to hold/display the Incident Book. This was 
discussed and agreed. 
Now that the Fire Safety Action Plan had been signed-off by members, TM would look again at the remaining 
actions. 
TM also commented that he will work on the Trust’s 2019 Annual Report after Christmas. 

 
6.  Treasurer’s report 
 Copy of report and accounts attached. 
 TL reported on a “solid” set of accounts to date – a £741 profit during the last 3 month period. 

With regard to hire charges for the coming year, TL noted that the hall’s final position appeared sound 
despite quite an outlay on maintenance over the past year. Therefore he did not feel there was any need to 
increase hire charges during 2020. This was agreed unanimously. TM will write to the main users of the hall 
in the new year and advise them of this. 

 
7.  Secretary’s report 

Nothing to report 
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8. Bookings Report 
GG reported that the position with bookings remained healthy and that choir practice would be returning in 
2020, but added that the party rate for non-local hire seemed quite expensive, and asked if the commercial 
hire rate had ever been applied. Following discussion it was agreed that a blanket rate of £40 would be 
applied to “all day hire” of the hall for such events. 
TM would provide GG with another key to replace the one (key #8) on loan for the Friday keep fit session. 

 
9.  100 Club 

GG reported that 143 tickets had been sold this year and he was praised for his efforts in gaining more 
members. 
TL would check on the licence fee payment situation and RH would research the rules governing 100 Club 
lotteries. TL and GG were nominated as authorised signatories on the Lottery Return Statement. 

 
10.  Artsreach 

KC reported that 39 tickets have been sold for A Christmas Carol on 14th December. A TEN had been obtained 
and mulled cider and biscuits (KC) and mince pies (AH) would be available along with the usual bar supplies 
(TM). KC would source some holly for decoration. The stage, chairs, etc would be put out at 3pm (TM, KC, AH 
and RH). 
We had been offered a Pip Upton show for 2020 but it was agreed that it probably wouldn’t appeal to our 
audience. KC would inform Artsreach that this year’s choice was very limited for a small hall. 

 
11.  Fundraising 
 Artsreach – a further event between January and April is unlikely to be offered 

Bingo – it was agreed to investigate holding a bingo evening on 14th March. SPa would ask Heather Puttock if 
she would be willing to call and would talk to the organiser in Salway Ash to obtain up to date information. 
Bingo books are available from Creeds and SPa would explain the format to KC. A decision would be needed 
on whether to award cash or prizes 
Dog show – will be held on 25th July. 
Talk – Depending on the success of fundraising events of the spring and summer, consideration would be 
given later in the year to possibly hosting a talk in the Autumn. 
 

12.   Hall improvement works 
External redecoration work – this has now been completed. TM thanked everyone who had given their time 
to this project. 
Provision of a letterbox – TL will purchase a letterbox. SPa agreed to check the box when the hall is cleaned. 
Broken toilet seat – TM to replace. 
Disabled access – it had been remarked that the access path into the hall from Church Path was uneven and 
difficult to negotiate in a wheelchair. TL and RH agreed to assess any work required in daylight. 
Internal decoration – a programme of internal decoration would be considered in 2020.   

 
13.  Any other business 

TL summarised the indemnity insurance cover included in our Allied Westminster policy. Currently the 
trustees are covered for claims up to £100,000. Cover up to £500,000 is available for approx. a further £50. 
Trustees were evenly split as to whether or not such a level of cover would be warranted but agreed that if 
the additional premium was minimal it would be sensible to have it. TL agreed to obtain a quote to raise the 
cover to £500,000 when the policy is renewed in December and will obtain further information on the terms. 
  

14.  Date of next meeting 
29th January 2020 at 7.30pm. 
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