
Page 1 of 4 
 

SHIPTON GORGE VILLAGE HALL TRUST 
Charity No. 291996 

 
Minutes of the Management Committee Meeting  

held on 19th June 2019 
 
 

Present:   Tony Mallett (TM), Richard Hewlett (RH), Kate Chomacki (KC), Sally Parker (SPa), 
Graham Garner (GG), Andrew Heydon (AH). 
 

 1.         Welcome and apologies for absence –  
a) TM welcomed Diane James (in her absence) to the Village Hall Trust 
b) Apologies received from: Sue Porter (SPo), James Webster (JW), Diane James (DJ), Yvette 
Smith (YS) and Tony Lock (TL) 

 
2. Items for AOB 

Condition of gatepost 
 

3.  Approval of minutes of AGM and meeting held on 10th April 2019 
 Both sets of minutes were approved unanimously and signed. 
 
4. Matters arising from the minutes 

Commenting on his re-appointment as Chairman during the April meeting, TM said he hoped 
that another Trustee would take over the role next year since, at that time, he would have 
completed six consecutive years as Treasurer and Chairman. 

 
5. Chairman’s report 

Following the AGM on 10th April, TM had completed the Trust’s financial return to the 
Charity Commission and updated the Commission’s website with enhanced personal 
information now required for the Trustees. He would also add details for DJ (and remove 
Christine Huxtable), ask her to sign the Declaration of Acceptance of Office and hand over 
summaries of the Trust constitution and Trustees duties and responsibilities prepared earlier 
by TL. Copies of the same were handed to AH. 
 
Other items (the dog show, fire safety, conditions of hire) would be covered later in the 
meeting. 

  
6.  Treasurer’s report 

Copy of report attached. The apparent increase in energy consumption during May was 
discussed. It was decided that the revised conditions of hire document should state that the 
hire charge covered only reasonable use of gas and electricity. 

 
7.  Secretary’s report 

Nothing to report 
 
8. Bookings Report 

The usual bookings continue as normal.   
 
9.  100 Club 
 Nothing to report.  
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10.  Artsreach 
TM and AH attended the Promoters’ Evening, and had subsequently met with KC to discuss 
the programme on offer. A selection of 6 events have been selected and applied for and we 
should hear soon(ish) if any are accepted. 

 
11.  Fundraising 
 a) Dog show 

A planning meeting involving KC, TM and Jane Mallett (JM) had been held mid-May. In 
addition to the main dog show, other activities would include: 
Tea/coffee/squash/biscuits 
Doggie tombola 
- SPo has been collecting prize donations from Bridport merchants plus JM has received 
prize donations from Trust members and GG has offered to number prizes ahead of event 
(but will be away on the day of the show) 
Pin the dog’s tail 

 - JW has offered to draw the dog 
Guess the number of bones in a jar 

 - KC will organise 
 
KC and JM will organise volunteers to run the various attractions. 
 
RH, GG and SPa have offered loan of a gazebo. 
 
TM had agreed use of the paddock with Natalie Sorrell, while Ann Jones had offered the 
School House paddock as a quiet area (tables, chairs, some table-top events). We will need 
to cut the grass and tidy the School House paddock before the event. 
 
b) Other fundraising 
AH had drawn up a list of possible fundraising events – many looked promising/interesting. 
It was agreed that a sub-committee would be formed to consider this, comprised of KC, RH 
and AH.  
 

12.   Hall improvement works 
 a) External redecoration work 

There was unanimous thanks to TL for organising the work, and to all the Trustees who had 
been involved with the redecoration. It was understood that work on the remaining areas 
would commence late-July.  
TM to discuss with TL cutting a letterbox in the door and fixing a (lockable) basket on the 
inside to catch mail.  
 
b) Fire safety 
TM opened the discussion. The results from the fire risk assessment (FRA) were generally 
satisfactory (i.e. “No major additional controls are required or considered urgent”) but 
included a number of medium and low priority actions that needed to be addressed within 
12 months of the report date. While TM had dealt with some of these already, others 
seemed of quite limited relevance to the hall. TM will draft responses on the latter for 
review with RH and AH prior to distributing to the committee for agreement at the next 
meeting. 
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TM asked GG, TL and RH to check if they hold copies of the fire extinguisher, gas boiler and 
PAT testing certificates as these need to be filed with the FRA. (The electrical safety testing 
report is available.) 
 
Since last meeting, TM had located guidance on fire safety in village halls prepared by Action 
with Communities in Rural England (ACRE) in 2015. This made the point that the village hall 
trust was responsible for the fire safety of users. A key means of achieving this is via 
communication, with ACRE suggesting that this could be achieved via the hall conditions of 
hire, supported by notices inside the hall (see item 13 below). 
 
c) Kitchen 
Chris Hewlett was thanked for her work in carrying out a deep clean of the kitchen surfaces, 
floor, cupboards and appliances. Broken items and out of date food had been removed and 
discarded. 
 
It was agreed that consideration needed to be given as to how the kitchen should be 
equipped and maintained. The ’Conditions of Hire’ document needs to state what the 
kitchen is equipped with domestic, rather than commercial, standard equipment, and a 
schedule of cleaning and inspection needs to be drawn up. RH agreed to add the CO monitor 
to the list of frequent checks carried out and to order a new handle for the urn lid. 

 
13.  Revisions to conditions of hire 
 Revised conditions of hire had been circulated by TM ahead of the meeting. 
 

During the discussion it was agreed that further changes were needed to sections covering 
occupancy level (- simplify) and the premises licence (- believed to be redundant, however a 
temporary event notice is needed for film shows). TM will work on these points, while RH 
will revise the incident log form. 
 
Draft text prepared by TM on user fire safety was discussed and will be revised by TM, RH 
and AH (- as above). 
 
AH suggested that once finalised, the conditions should be sent to our insurers for comment.  

 
14.  Any other business 

SPa commented that the post supporting the gate leading from the hall grounds into the 
paddock was unstable. TM would see if a “quick fix” was possible. 

 
15.  Date of next meeting 

7th August 2019 at 7.30pm. 
Apology received from SPa. 
 

Subsequently, the date of the next meeting was rearranged to 28th August 2019 at 7.30pm 
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