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SHIPTON GORGE VILLAGE HALL TRUST 

Charity No. 29996 

Minutes of the Management Committee Meeting 

held on 10th April 2019 following the AGM 

Present: Tony Mallett (TM), Richard Hewlett (RH), Graham Garner (GG), Sally Parker (SPa), Kate 

Chomacki (KC), Tony Lock (TL), Sue Porter (SPo), Christine Huxtable PC (CH), Yvette Smith (YS; 

standing in for James Webster). 

Andrew Haydon (AH) was also present. 

1. Apologies for absence  

Apologies were received from James Webster (JW). 

 

2. Election of Chairman 

Tony Mallett volunteered to continue as Chairman for another year unless anyone else was 

interested in the role. He was proposed by SPa and seconded by CH. He was elected 

unanimously. 

RH commented that the trustees had decided some years ago1 that appointees to the role of 

Chairman and Treasurer should not be expected to continue beyond 3 consecutive years in 

office; this was intended to encourage the introduction of new blood and new ideas. TM 

responded that he was happy to continue until April 2020, which would be his third term, 

but was not sure what he would do after that.  

3. Co-option of Trustee(s) 

KC had offered (outside the meeting) to stand again as a co-opted trustee, and AH indicated 

that he was also interested. Both were proposed by CH and seconded by RH, and were 

elected unanimously. 

 

4. Welcome Representatives from Village Organisations  

TM welcomed the trustee representatives nominated by village organisations: SPa for the 

Village Society and CH for the Parish Council.  JW had indicated outside the meeting that he 

would continue as the primary representative of the Parochial Church Council. TM thanked 

them all for their willingness to work as trustees for another year. 

 

5. Signing of Declaration of Acceptance of Office 

All trustees (with the exception of JW) signed the declaration. 

 

6. Election of Trustees to Positions of Responsibility 

The following trustees offered to stand again: 

• Treasurer – Tony Lock was elected unanimously. Proposed RH seconded Spa; 

• Minutes Secretary – Sue Porter was elected unanimously. Proposed SPa seconded 

RH; 

                                                           
1 February 2013 
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• Hall Bookings Manager – Graham Garner was elected unanimously. Proposed CH 

seconded TM; 

• Hall Cleaning – Sally Parker was elected unanimously. Proposed TM seconded RH; 

• 100 Club – Graham Garner was elected unanimously. Proposed RH seconded YS; 

• Artsreach – Kate Chomacki was elected unanimously. Proposed CH seconded TM; 

         

In addition RH confirmed that he was prepared to continue as Safety Co-ordinator and 

conduct monthly safety checks at the hall. 

 

7. Approval of minutes of meeting held on 13th February 2018 

There was one change to the minutes. In the Treasurer’s report it was stated that ‘Fund 

raising income in this period compromised our income …’. This should have read ‘Fund 

raising income in this period comprised our income…’. This was duly changed and the 

minutes were approved unanimously and signed by TM. 

 

8. Matters arising from the minutes 

Chairman’s report: 

Spa commented that following the appointment of a new tenant at the pub, storage of 

chairs at the New Inn was no-longer necessary and these would be returned to the hall shed, 

while NISL was happy to pay the £5/year “loan charge” with no delay. 

 

Hall improvements: 

TM had contacted O’Briens and received an updated quote (£2675 incl VAT) for the roof 

work which had been agreed with the committee via e-mail. 

Quotes had been received from three companies for a fire risk assessment, and the one 

from UK Fire Consulting Ltd (£354 incl VAT) had been agreed with the committee via e-mail. 

AoB: 

The grass cutting rota had been distributed to GG, RH, TL and TM. 

 

9. Chairman’s report 

TM reported that he had been asked to present a short report on the village hall at the 
Annual Parish Assembly, which would take place on 17th April. 
 
The Village Society had confirmed that it would be coordinating the village’s entry in this 
year’s “Best Kept Small Village” competition, with judging taking place from 20th May 
onwards. This had led to e-mail discussion with trustees about improving the external 
appearance of the hall which will be covered later in the agenda. 
 
Advertising for the July Dog Show should appear in the May BVN (copy of poster circulated 
during meeting). 
 

10. Treasurer’s report 

The figures for the three months to 31st March 2019 show a satisfactory start to the year 

(see attachment). Hall income is just over £1,000 but this does not include the hire charges 
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for the circle dancers for the quarter. We are chasing this in order to get payment onto a 

more regular footing. 

 

As yet the maintenance spend is minimal so the hall shows a surplus of £480 for the period. 

We have received a generous donation of £100 from Mary Bartlett and the usual quarterly 

donation from Mr & Mrs Addisson. I have written thanking Mary Bartlett and will do so to 

the Addissons in due course.  

 

We have had two successful events in the hall – the Artsreach John Peel performance and 

the Empire of the dead. Both produced healthy profits. 

 

Overall, we have a surplus for the period of £840. This increases our reserves to £12,707. 

On the downside, major repairs yet to hit the figures include the roof repairs (£2,000 to 

£3,000), fire safety work (cost as yet unquantified) and redecoration, both internal and 

external (hopefully DIY and therefore not too costly). 

 

11. Hall improvements works 

• The roof repairs were completed by O’Briens in one day (1st April) with no 

inconvenience to anyone using the hall. 

• The fire assessor had attended the hall on 21st March and his report had been 

received on April 9th. A paper copy was passed around the meeting, and TM would 

forward the electronic version to the committee for comment. Occupancy levels of 

85-90 people standing, and 74 seated, were proposed by the assessor which seemed 

reasonable to all. The assessor had suggested during his visit that panelling fixed to 

the back of doors leading to the store room should be analysed for asbestos. TM had 

followed-up on this, and received a telephone quote of £162 from Astech 

Environmental Services Ltd, Blandford. After discussion it was agreed he should get 

the analysis completed. 

• It was agreed that the outside of the hall needed attention i.e. cracks filled in and 

walls painted.  A working party will be organised and hopefully the work can be 

carried out before the judging of the Best Kept Village competition. 

 

12. Any other business 

GG reported that Wessex Water was coming to the village to inspect commercial premises, 

including the hall. Recent bookings at the hall had included its use following the funeral of Jo 

Fulford, a resident of Shipton Gorge, where refreshments (all supplied by villagers ) had 

been served in the hall; a cheque for £200 and grateful thanks had been received from the 

family. He also noted that the hall had been booked for the European elections. Finally he 

reported that one of the halls users had heard that the hall floor was going to be re-

varnished and that bookings would be disrupted. The committee was unaware of the origin 

of this rumour and confirmed that this was definitely not the case. Users would be consulted 

were this to change. 

 

13. Date of next meeting 

To be held on Wednesday 19th June 2019 at 7.30pm. 
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Attachment 
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