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SHIPTON GORGE VILLAGE HALL (SGVH) 

Charity No. 291996 

Minutes of the Management Committee Meeting 

held on 28th August 2019  

 

Present: Tony Mallett (TM), Richard Hewlett (RH), Graham Garner (GG), Tony Lock (TL), Sue Porter 

(SPo), Andrew Haydon (AH), Diane James (DJ). James Webster (JW). 

1. Apologies for absence  

Apologies were received from Yvette Smith (YS), Kate Chomacki (KC), and Sally Parker (SPa). 

 

2. Items for AOB 

There were none. 

 

3. Approval of minutes from meeting held on 19th June 2019 

The minutes were approved unanimously and signed. 

 

4. Matters arising from the minutes 

TM had updated the Charity Commission website to show that DJ had replaced Christine 

Huxtable as a trustee; DJ had also signed the Declaration of Acceptance of Office and 

received summaries of the Trust’s constitution and Trustees duties and responsibilities. TM 

had also made further changes to the fire risk assessment action plan and conditions of hire, 

both of which had been reviewed by AH and RH. TM and GG had carried out a quick-fix on 

the gate post leading to the paddock. 

 

5. Chairman’s report 

TM began by saying he had placed discussion of fire safety and the revised conditions of hire 

early in the agenda since it would be useful if these could be discussed and agreed during 

this meeting. 

 

Fire safety 

For the benefit of AH and DJ, TM summarised events leading up to the fire risk assessment 

(FRA) conducted on the hall earlier in the year. This had concluded that we were running the 

hall to a generally acceptable standard but there were some areas for improvement. Many 

of these were straightforward; others less so, including recommendations that we provide 

fire safety training and run evacuation drills at the hall. TM continued that committee 

discussions in the Spring had suggested that fire training did not seem appropriate for 

trustees (as we were not generally present when the hall is occupied by hirers), and it was 

unclear how hirers would react if told they had to attend a training course or run practice 

evacuations at the hall. Instead he had prepared a “Fire Safety Checklist for Hirers” and a 

“Hall Evacuation Plan”, together guidance on the use of fire extinguishers and the fire 

blanket, which would be displayed inside the hall; their purpose was to brief users on how to 

react in the event of fire. The first two items had also been added to the revised conditions 

of hire. TM then asked the committee for their comments; there were none (apart from a 

couple of typos) and the documents were adopted. 
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TM commented that since fire safety at the hall was the responsibility of the committee as a 

whole, everyone should be comfortable with our responses to points raised in response to 

the FRA. He therefore proposed that members review a paper copy of the Action Plan ahead 

of the next committee meeting, and individually sign off the document; this copy would then 

be filed with the FRA. This was agreed. 

 

The Action Plan included a recommendation that the fire service should be invited to the hall 

for a familiarisation visit. It was agreed that TM should organise this, and also ask if the 

committee could be briefed on fire safety at the same time. 

 

TM then announced an unadvertised emergency evacuation of the hall. RH checked the 

toilets, TM checked the kitchen and went through the motions of isolating the electric 

supply in the store room. The total time from announcement to all committee members 

leaving the hall was 24 seconds. 

 

Conditions of hire 

TM had made further edits to the document which had been circulated in advance of the 

meeting. Members were asked for comments. TL raised the clause covering use of the gas 

and electricity by hirers. After discussion it was agreed that this should be extended to say 

“excessive consumption may incur an additional charge”. There was also discussion of use of 

the kitchen. It was concluded that conditions of hire should include the statement that “the 

kitchen is not equipped for the preparation of raw food. If you require it for this purpose you 

must inform the Bookings Manager in advance” (see note below). The term “lighted 

cigarettes” would be replaced with “smoking apparel (including vaping)”. TM would make 

these changes. 

 

Inclusion of a “fire safety checklist for hirers” and a “hall evacuation plan” as attachments to 

the conditions of hire was agreed. 

 

The revised conditions of hire allows users to sell alcohol or show films in the hall provided 

they clear this with the Bookings Manager in advance; the intention was to ensure that we 

could track the frequency of Temporary Event Notice applications at the hall. RH asked how 

many TENs were permitted each year. This was checked by TM after the meeting: 5 TENS 

per individual, 15 TENs in total per year at the hall. 

AH had previously suggested the updated document be shown to our insurers for comment, 

and TL will follow-up on this. AH also asked about the level and extent indemnification cover 

included under the hall’s insurance policy. TL will check and this will be discussed at the next 

meeting. 

Note: A questionnaire was received from DCC a couple of days after the meeting asking what 
type of cooked and raw food was handled at the hall. TM had spoken with the environmental 
health team in Dorchester who had provided guidance relevant to village hall kitchens. In 
summary, the occasional preparation and sale of cooked raw food on a small scale is 
acceptable, with the onus on the hirer (or group providing the food) to ensure it is safe to eat. 
For our part, we have to ensure the kitchen is clean and hygienic. The guidance has been 
linked to the bookings section of the village hall webpage. 
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Village appraisal 

It was ten years since the last appraisal and an update was being organised by the Parish 

Council, which had asked for assistance. Any members that were interested in helping were 

invited to contact Hilary Cunningham; TM and TL had already been in touch.  

 

6. Treasurer’s report 

TL presented the accounts for the 2 months ended 31st July 2019 (see attached) which show 

a small profit of £276 for the period. 

 

Hall hire income was quite low at £391, but we have received nothing from the Circle 

Dancers since May and can expect therefore a reasonable sum from them in the near future. 

Outgoings were also quite low in this period so the hall did produce a small surplus of £55. 

Fund raising comprised the dog show which in the event was a great financial success, 

producing a surplus of £217. As I understand it this reflects the contribution of Jane Mallett 

who funded part of the costs, together with the efforts of the organisers to get large 

volumes of prizes donated. 

 

For the year to date we still have a substantial deficit of £1,235 caused by the maintenance 

spend earlier in the year but this can be expected to diminish over the rest of the year. 

Our Balance Sheet remains healthy with net assets of over £10,600. 

 

7. Secretary’s report 

There was nothing to report 

 

8. Bookings report 

Discussion took place regarding bringing the timing of the change in hire charges into line 

with the financial year end. It was agreed that this will be discussed (along with the rate for 

2020) at the next meeting. As the choir no longer use the hall for their practise it was agreed 

to remove their keyboard from the insurance inventory. 

 

9. 100 Club 

New tickets for Oct 2019 – October 2020 were distributed by GG for the Trustees to deliver 

to subscribers in the village. 

 

10. Artsreach 

KC had sent a reminder of bookings that had been made with Artsreach for the autumn. 

Magellan Circumnavigation on Saturday 12th October and A Christmas Carol on Saturday 14th 

December. KC requested help for general assistance on both dates and suggested a bar 

would be required for both events. Also Christmas refreshments were suggested for A 

Christmas Carol. 

 

11. Fundraising 

Dog Show debrief 

The dog show was deemed a great success. Costs were £90 approx. and a profit was made, 

details can be found in the Treasurer’s report. Although it is very weather dependant it was 

decided to repeat the event in 2020 at approximately the same time of year. 

 

Entertainment sub-committee 
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The sub-committee reported that their meeting had been worthwhile. Suggestions included 

an Antiques Roadshow style event and a bingo evening; DJ suggested a Gardeners Question 

Time type evening. Everyone was asked to give some thought to a Christmas Pantomime in 

2020. These suggestion would be revisited at the next meeting and a programme developed, 

with liaison with the Village Society to avoid conflict with its entertainment programme.  

 

12. Hall improvement works 

TL suggested that the owners of the land adjoining the hall be contacted to obtain 

permission to complete decoration of the outside of the hall. The completion of these works 

is hoped to be in September. 

 

There was discussion regarding the lack of a letterbox for the hall, although it was pointed 

out that the hall receives very little post. 

 

It was agreed that tablecloths for the hall would be paid for using the donation of £160 from 

the funeral of Nesta Symes. 

 

RH agreed to contact Sorrell and Son about replacing blown emergency lighting bulbs in the 

hall and schedule a run-down test on the emergency lighting system and PAT testing. The 

gas boiler inspection was scheduled for the end of October. 

 

13. Any other business 

None. 

 

14. Date of next meeting 

To be held on Wednesday 20th November 2019 at 7.30pm. 
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