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SHIPTON GORGE VILLAGE HALL (SGVH) 

Charity No. 29996 

 

Minutes of the Management Committee Meeting 

held on 13th February 2019 

 

Present: Tony Mallett (TM), Richard Hewlett (RH), Graham Garner (GG), Kate Chomacki (KC), Tony 

Lock (TL), Sue Porter (SPo), Sally Parker (SPa), James Webster (JW). 

A member of the public (Andrew Haydon) was in attendance. 

1. Apologies for absence  

Apologies were received from Christine Huxtable and Yvette Smith. 

2. Items for AOB 

TM proposed the addition of grass cutting under item 13. 

 

3. Approval of minutes from meeting held on 7th November 2018 

The minutes were unanimously approved and signed. 

 

4. Matters arising from the minutes 

a) It was agreed that the reorganisation of the notice boards will be dealt with at a later 

date. 

b) TM had taken a bouquet of flowers to Doris Benselin on the occasion of her retirement 

from the committee.  

 

5. Chairman’s report 

TM had met at the hall with four roofing contractors and received estimates for repairs to 

the hall roof, and had also looked into occupancy limits and general aspects of fire safety for 

the hall with RH. Both items would be discussed later in the meeting. 

 

He had been approached by SPa regarding the chairs we have stored in the shed. For several 

years these have been used for the monthly quiz run at the New Inn, and are collected from, 

and returned to< the hall for each quiz evening. NISL had now asked if they could retain the 

chairs at the pub in between events to make things easier for its volunteers. He asked for 

comments; it as agreed that this made sense but a minor hire charge (£5/year) would be 

made by the hall to confirm ownership. 

Note added to minutes: this will not be pursued further until NISL has the pub open and 

running again. 

 

CH had forwarded a web newsletter (Rural Services Network; 

https://www.rsnonline.org.uk/category/rural-funding-digest) which identified potential 

sources of funding for projects at the hall; extracts were circulated for information. This 

information will be held on-file and consulted again if the Trust is faced with a major capital 

outlay in the future. 

https://www.rsnonline.org.uk/category/rural-funding-digest
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With our AGM was coming up in April, members were asked to let TM know if they did not 

intend standing again as a Trustee. 

 

6. Treasurer’s report (see attached) 

Income from hall hire shows a substantial increase this year, although this is mainly due to 

the timing of receipts from the circle dancers. In the 2018 figures we have income covering 

16 months hall use, amounting to £500 more than in 2017. Clearly this will not happen again 

and we must therefore expect revenue to fall next year. There was also an increase of nearly 

£400 in income from the table tennis club who in 2018 contributed a total of £1,760 to the 

hall, or just under 40% of our hire income. 

 

Hall running costs are generally in line with 2017. Once again we have a substantial outlay 

on maintenance with a total of £1,893 spent on checking and carrying out remedial work on 

the electrical wiring and £1,037 on damp proofing work. This includes a charge of £970 from 

Mark Parsons for the uncompleted work he carried out as against his original quote of 

£1,470. The work was completed by committee members at a cost of £67 for materials. 

 

It should be noted that for the second year running, as a result of the maintenance costs, the 

hall income was significantly short of running costs and therefore relied on fund raising 

activities to cover costs. 

 

Fund raising income in this period comprised our income from the 100 club which with its 

increasing membership rose by £70 to £690 this year. We also had another successful 

Artsreach performance (The Ragged Trousered Philanthropist) which packed the hall and 

produced a total surplus of £284. 

 

In total our fund raising activities generated a surplus of over £1,700 for the year, and after 

allowing for donations of £264 and other expenses (principally the annual  Performing Rights 

Society licence) there was an overall surplus for the year of £861. This surplus is added to 

our reserves at the beginning of the year and produces closing reserves of £11,865 most of 

which is held in the bank deposit account. 

 

Whilst the results for last year are satisfactory we face ongoing maintenance costs including 

roof repairs and internal and external redecoration so we must expect the level of spending 

to remain high at least for the current year. 

 

7. Secretary’s report 

There was nothing to report 

 

8. Bookings report 

GG reported that things were ‘ticking over nicely’. He spoke about his disappointment 

regarding a booking that had not taken place despite no notification of cancellation being 

received. Following discussion it was agreed that a deposit should be sought from casual 

users, and that this would be included in the revised conditions of hire. 

 

A booking from the long-distance walkers association had been received and it was hoped 

that more bookings from them would follow. Also, the Day Break family group has used the 
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hall and were extremely impressed with the hall and the website. 

 

Revisions to conditions of hire were ongoing and would be discussed at a future meeting. 

  

9. 100 Club 

GG reported that all was well. 

 

10. Artsreach 

KC reported that 22 tickets had already been sold for 3rd March John Peel’s shed 

performance. The idea of a John Peel-related “spot prize” (e.g. a book) was discussed; a 

decision would be taken closer to the time once it was known how many tickets had been 

sold. 

 

An Artsreach Promoters evening is to be held on Wednesday 8th May 2019. KC said that this 

year, due to other commitments, she would be unable to attend. TM and another will attend 

in her place. 

 

11. Fundraising 

TM reported that ticket sales for the Commonwealth War Graves Commission talk on 16th 

February were progressing slowly with 26 reservations made so far. As the speaker was not 

charging a fee it was agreed that a donation of £50 would be made to CWGC.  

 

The matter of the novelty dog show, provisionally booked for 20th July 2019, was raised by 

TM. He explained that he had run through rough costings with his wife (JM) who would be 

organising the dog side of the event. Outgoings (for marquee hire, rosettes and a small prize 

for the judge) would be around £80-90. JM had offered to contribute £50 of this amount but 

would like to be able to display her dog training qualifications and business cards on the day. 

She had also got agreement from a dog food manufacturer to provide 100 “goodie bags” 

which would be used as prizes, and confirmed with her insurers that she was covered to run 

such an event. TM pointed out that this would be a weather-dependent event, and asked 

members of the committee to think about the costs and decide if the show appeared viable; 

he excused himself from the discussion due to a conflict of interest. A vote was taken and 

the outline (given above) passed unanimously with 2 abstentions (including TM). Members 

also made several suggestions for additional attractions e.g. a dog-related tombola stall; a 

fun run or other competitions; vendor stalls inside the hall.  

 

12. Hall improvement works 

Despite further requests that damp remediation efforts at the hall be completed promptly, 
little work had occurred in the month following the November committee meeting. TM had 
therefore written to Mark Parsons on 12th December asking that the site be cleared (- done 
one week later) and the Trust invoiced for the effort used to date. Members of the 
committee has subsequently finished the job in January. 
 
Estimates had been received from four companies for repairs to the hall roof, and a 
summary (attached) circulated ahead of the meeting by TM. After discussion it was agreed 
that he should contact O’Brien Roofing and Leadwork for an updated quote (- since the 
original was two months old) and, if there was no substantive difference in price, ask that 
the work proceeds. 
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Following the item on occupancy limits for the hall at the last committee meeting, it had 
become apparent to RH and TM that the calculation was not straightforward and that expert 
help would be needed to come up with a robust figure. Also, since the hall is a building used 
by the public, it requires a fire risk assessment prepared by a competent person. TM had 
approached two companies offering this service for advice and been told the work would 
cost £300-500. After discussion it was agreed he should go back and get three formal 
quotes. 
 
The “Fire Instructions” notice on display in the hall had been updated by TM; specifically, 
instructions encouraging users to “fight the fire” and directions to the (non-functioning) 
public telephone box in Brook Street had been removed.  
  

Internal redecoration of the hall was touched upon, and it was agreed that this would 

probably need to be done late summer/autumn time. Volunteers from the village would be 

sought closer to the time. 

 

13. Any other business 

Committee members who had helped previously with grass cutting were asked if they were 

willing to continue. They were, and he will distribute the 2019 rota to GG, RH, TL and 

himself. 

  

14. Date of the AGM and next business meeting 

The AGM will be held at 7:30 pm on Wednesday 10th April 2019 immediately followed by the 

first business meeting of the newly elected Trustees. 
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Summary of estimates for repairs to hall roof  

  


