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SHIPTON GORGE VILLAGE HALL (SGVH) 

Charity No. 29996 

 

Minutes of the Management Committee Meeting 

held on 7th November 2018  

 

Present: Tony Mallett (TM), Kate Chomacki (KC), Graham Garner (GG), Richard Hewlett (RH), 

Christine Huxtable (CH), Tony Lock (TL), Sue Porter (SPo), Sally Parker (SPa), James Webster (JW). 

Apologies for absence  

None 

1. Items for AOB 

RH raised the issue of Health & Safety in the hall and this was discussed later under item 14. 

 

2. Approval of minutes from meeting held on 22nd August 2018. 

By way of introduction, TM asked if the committee thought inclusion of attachments (such 

as the financial report and risk assessment that had been attached to the draft August 

minutes) was useful. He pointed out that this information was subsequently uploaded onto 

the village website along with the approved minutes. This was supported unanimously. 

The minutes were then unanimously approved and signed. 

 

3. Matters arising from the minutes and not discussed elsewhere 

TM apologised that he not contacted the Parish Council, Table Tennis Club or the Village 

Society about reorganising the main hall noticeboards.  Members then reopened the earlier 

discussion regarding the addition of new notice boards to accommodate archive material 

from the Village Society and advertise future Artsreach shows; some members thought this 

would make the hall look too cluttered. It was decided that the matter would be revisited 

once the main notice boards had been reorganised. 

A laminated copy of the current hire charges was now on display in the hall. 

TM had written to the PC about its hire of the hall, including formalising its advance 

reservation of the hall on every second Wednesday of each month. 

All 100 club tickets had been delivered and monies collected. 

 

4. Chairman’s report 

Opening his report, TM proposed a vote of thanks to Doris Benselin who had retired as a 

trustee after helping run the village hall for the best part of 30 years. There was unanimous 

agreement that Doris would be missed, and TM will give her a bouquet of flowers on behalf 

of the committee as a thank-you. Doris will also be invited to attend future events organised 

by the hall committee as our special guest. 

 

TM will also put a note in the BVN thanking Doris for her help and commitment, and asking 

for nominations from villagers that would like to join the Trust. 
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Doris’ departure meant that we needed someone to take over as bookings manager. GG had 

been covering the role for the past few weeks, and kindly agreed to continue until up to the 

April AGM (when all committee posts are reviewed).  

 

TM will update the village hall webpage and notice boards around the village with details of 

this change in the contact point for hall bookings. 

 

Correspondence from 2005 had come to light regarding an informal goodwill agreement 

covering the adjacent paddock, which could be used on specific occasions (e.g. the village 

fete, church events) that had been agreed in advance with the owners, Mr and Mrs R. 

Sorrell. After discussion it was agreed that while this was a useful arrangement, it was 

probably not covered by the hall’s insurance policy and would therefore not be routinely 

offered to users. 

 

The Parish Council was organising another CPR/defibrillator training session, which would be 

held in the on 16th January 2018. 

 

The future events section of the village hall webpage had been updated. 

 

5. Treasurer’s report 

The Treasurer presented the accounts for the three months to 31st October 2018 (attached). 

Hall hire income for the three months was £619, an average of just over £200 per month, 

which is well below the average for the year. This may in part be due to the holiday period, 

but also reflects the absence of any income from the Circle dancers in this period. The Table 

Tennis club has advised that they will have only two teams this year, which presumably 

means that their use of the hall will diminish. The majority of the remedial work required in 

connection with the hall fixed wiring has been carried out at a cost of £1,408, which has 

resulted in a substantial shortfall of hall income for the period. 

 

Other expenses were as normal. 

 

In August we had the village fete at which the Pimms table and tombola generated £366 for 

the SGVHT, a very creditable performance. 

 

The overall result for the three months, due to the heavy repair bill, was a deficit of £956. 

We had a surplus in the seven months to 31st July of approximately £1,500 which covers this 

deficit leaving a surplus for the year to date of  £538. 

 

There is, however, outstanding electrical work amounting to £250 to be done together with 

the damp proofing currently in progress (£1,400) and repairs to a slipped tile. 

 

Assuming the Circle dancers pay in line with past periods we might receive in the order of 

£1,000 of hire fees plus £600 from the 100 Club and a contribution from our forthcoming 

Artsreach performance, in which case allowing for other ongoing expenses we can expect a 

deficit in the order of £400 to £500 for the full year. 
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The issue of hall charges was discussed in the context of use by charities or for village social 

functions. TL expressed the view that given the level of running costs and particularly of 

maintenance spend we are currently experiencing, and the fact that the hall hire income by 

no means covers running expenses leaving us dependant upon fund raising activities to meet 

our costs we should expect all hall users to pay the very modest hire fees. Reservations were 

expressed about this, but it was acknowledged by all that drawing a line between activities 

eligible for free usage and others was potentially difficult and contentious, and that on 

balance it was sensible to adopt a policy whereby all users would be expected to pay. This 

was agreed. 

 

A form of agreement for the hire of the hall had recently come to light and it was agreed 

that this should be brought up to date and used in future. Research will be needed regarding 

clauses such as the limit on numbers using the hall and on the various legislation cited in the 

document and it was agreed that a subgroup be delegated to produce a proposed draft for 

the next meeting. TM, RH, GG and TL to take this forward. 

 

6. Secretary’s report 

There was nothing to report 

 

7. Bookings report 

GG confirmed that he was happy to continue for the time being as Bookings Manager now 

that Doris had retired. He would reassess by the time of the A.G.M. 

KC asked if it would be possible to use Dropbox file-sharing software to allow members to 

check if the hall was booked on any particular date (for example, when scheduling an 

Artsreach show). This was discussed at length and a number of views expressed about the 

current paper diary/phone booking system versus any new arrangement. It was agreed that 

KC will discuss with GG outside the meeting. 

 

8. 100 Club 

GG reported that all had gone very well this year and there had been an increase in 

members from 124 to 136. Therefore he had been able to increase the monthly first prize to 

£25 (from £20). There was no increase in the other prizes or the Christmas draw. 

 

9. Artsreach 

KC reported that 30 tickets had already been sold for the Ragged Trousered Philanthropists 

which is to be performed on Sunday 2nd December 2018. A TEN application has been made, 

and mulled wine will be on sale in addition to the normal range of beverages. Volunteers will 

be needed to erect the stage and run the bar, and RH offered accommodation should it be 

required. 

The following Artsreach performance on Sunday 3rd March 2019 will be John Peel’s Shed. 

KC said she would collect the available boards from JW and GG to use round the village to 

advertise forthcoming Artsreach events. 

 

10. Fundraising 

TM reported that a talk by the Commonwealth Graves Commission on 16th February 2019 

has been confirmed. 
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TM also confirmed that plans were proceeding for the Fun Dog show (proposed during the 

April meeting), which will take place on Saturday 20th July 2019. 

 

11. Hall improvement works 

The first phase of works on the electrics in the hall had been done and paid for, and a 

satisfactory inspection certificate received. Paul Sorrell has also provided a quote to upgrade 

the emergency lighting at the hall (£250). The expenditure was agreed, and TM will contact 

Mr Sorrell and confirm that the work can go ahead. 

TM reported that excavation work to alleviate the damp problem had proceeded 

intermittently since 18th September but had now stopped for several weeks. After discussion 

it was agreed that the slow progress of the work together with the presence of waste and 

building materials on the site could not continue indefinitely. TM will write on behalf of the 

Trustees to Mark Parsons expressing these concerns and ask that the work (including quoted 

repairs to the roof) be completed within four weeks. If this commitment cannot be given by 

Mr Parsons, he will be asked to clear the site immediately and the committee will find an 

alternative contractor to complete the work. 

TM also reported that a damp patch had appeared on the hall ceiling, close to the kitchen 

hatch. He had contacted Mr Parsons about this and, this time at short notice, a slipped tile 

had been repositioned. 

 

12. Kitchen crockery and glassware 

This item is to be carried over to the next meeting. 

 

13. Any other business 

RH reported that the boiler has now been serviced and he has received the new gas 

certificate. 

RH will complete visual safety checks on the hall next week. 

RH reported that in addition to the recently completed risk assessment, other aspects of 

health and safety law might also be applicable to the hall. He did not currently know the 

extent of these requirements, but suggested this be discussed further at the next meeting of 

the committee. This was agreed. 

 

14. Date of next meeting 

To be held on Wednesday 13th February at 7.30pm (availability confirmed with Parish 

Council). 

 



Page 5 of 6 

 

  



Page 6 of 6 

 

 

 

  


