CHAIRMAN'S REPORT — March 2022

| am sorry that | can’t be at the March meeting but have briefed the vice-chairman on a whole range of issues that
have arisen since January.

It has indeed been a busy time — firstly our clerk has just moved to a new home in Bridport and | am sure you will all
join with me in hoping she will be very happy there. She will be informing councillors of her new contact details,
although of course her email remains the same. As a result of her move she has had no internet access and so |
have been In preparation for her move myself and Christine spent two afternoons going through all the council
paperwork and sorting them into those that can be disposed of, those that have to be archived and sent to the
Dorset History Centre and other papers including financial records that have to be kept for the statutory six years.
Files that may be needed by the council in the short term and all the records and files of issues that are currently
being dealt with by the council need to be kept for on-going use. We managed to reduce the amount that Paula
had to move with her and deposited much of the rest in the filing cabinet in the village hall office. She now has a
key for the hall and the filing cabinet, provided by the village hall trust, so she can access papers as needed. A
printer belonging to the council that is not needed at present has also been placed in the hall office. A very old
laptop that we no longer have the password for, was taken to PC Repairs in Bridport who transferred the contents to
a memory stick, removed the hard disk for destruction and are disposing of the laptop itself, hopefully to a local
school who may be able to make use of it.

| have been liaising between the clerk, our insurers and the parish church’s insurers regarding the possibility of
erecting the gas beacon for the Queen’s Platinum Jubilee on the church tower, and also been involved in meetings
with other village organisations who are organising a day-long event to commemorate the occasion on June 2.

| apologise that | have not had time to do anything on the Village Appraisal. The survey data is collated and it is
putting this into the document that is in the process of being done. We still expect to have the survey data available
in a readable way and hopefully a preliminary draft of the final document in time for the Parish Assembly.

| have contacted the owners of properties that use Bonscombe Lane to inform them that there may be some
disruption on Tuesday 8" March when the ash tree is felled.

| have had no time to do anything on resilience and so this is still in abeyance.

| would like to thank Andrew Fry for collecting the 135 sapling trees supplied by the NFU and stored them. Also
thanks to both him and Helen for dealing with the people who have collected trees from them to plant this month.
The clerk is keeping a list of the number of trees, from all sources, that have been planted in the parish and by

whom and where planted. This will form a record of the parish’s contribution to the Queen’s Green Canopy.
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